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and in full control McCook of Ohio nominated Flournoy of Arkansas,
one of the few southern Douglas men, for temporary chairman, and he
was accepted without opposition. Also the efforts of the Wood delega-
tion from New York to secure preliminary recognition were squelched.
The various committees were then appointed, and the first day was
ended.5 On Tuesday, however, the Senators scored. The committee on
organization composed of fifteen southerners, with their satellites from
California and Oregon, outvoted the sixteen remaining, to bring in the
name of Caleb Gushing of Massachusetts for permanent chairman. This
vain and talented individual was in sympathy with the opponents of
Douglas and was to rule rather consistently against the strategy of the
Douglas leaders.
The committee on organization brought in also a set of rules over
which it had deliberated most of the night. At a meeting the previous
afternoon it had planned to resubmit the rules of 1356 but just before
the convention reconvened the next morning, it had another meeting at
which some members were not present, and added a new rule: "That in
any State which has not provided or directed by its state convention
how its vote may be given, the convention will recognize the right of
each delegate to cast his individual vote.'* This stirred up a hornets'
nest because it applied the unit rule only where state conventions had
prescribed it; otherwise minority groups or individuals were free to
vote their choice. Such a rule was a distinct advantage for Douglas. It
ratified the action of his managers who had prescribed the unit rule in
the conventions they had controlled and froze the minorities in New
York and Indiana. It likewise freed about twenty-five minority delegates
in states generally in the South where the unit rule had not been stipu-
lated. The new rule was adopted, 19S-1Q1, which was jubilantly pro-
claimed by the Douglas men as the measure of their candidate's strength,
only four votes less than the necessary two-thirds. Their majority in-
cluded Maryland, Missouri, Kentucky, and Tennessee. The eleven
southern states in opposition had support only in the expected Cali-
fornia and Oregon and in administration Pennsylvania.
At the close of the second day the Douglas men made a fateful de-
cision which may have spelled their doom. They accepted the senatorial
scheme of making the platform before choosing the nominee. They